DAVID J. DEVEJIAN
6 Patriot’s Lane * Upper Saddle River, New Jersey 07458
(917) 912 3955 * david@devejian.net

SUMMARY:
Experienced and entrepreneurial executive with a background in computers, financial services, new business
development, contracts and law. Extensive experience is buttressed by graduate degrees in Law and Mathematics.

RECENT EXPERIENCE AND CAREER HIGHLIGHTS:

2015- 2017 System Manager Senior, Fidelity Information Services
- Manage Integration of former Financial Services, Inc. Responsible for the integration of IT assets and services
of the former Financial Services, Inc. into FIS’s organization and datacenters post acquisition.

2001~ 2015 Chief Information Officer and Corporate Counsel, Financial Services, Inc.

- Chief Strategist for corporate IT direction. Report directly to the Board of Directors on issues of technology and
security. Chair of the IT Steering Committee, Computer Security Management Team, and Corporate Security
Incident Response Team.

- Manage a department with full P&L responsibilities. The department functions as the out-sourced IT
department for banks across the nation totaling $8 Billion in assets. We are responsible for all IT systems, help desk
services, networking and software development, including a network that spans 300 physical locations in three time-
zones, 200 systems and multiple mission critical applications.

- Developed and Implemented FSI’s Enterprise Risk Program. Coordinated with consultants and federal
regulators to develop program format. Established risk criteria and guidelines for executive team. Acted as primary
interface with regulators during examinations.

- Built and developed a new business unit providing web hosting, design and co-location services to over 800
clients. Responsible for the business unit, including sales, accounting, customer service, and operations.

- Improved Federal Financial Independent Examiners Council rating from 3 to 1. We were the first data
processor to receive a 1 rating in 20 years. Accomplished via improved security and system configuration standards,
improving auditing trails and controls, implementing additional security systems and independent security reviews.

- Managed the implementation of multiple new mission critical services, including two new data processing
services and a new item processing service. Coordinated project management, overseas development, and
implementation teams alongside the sales and customer service groups to insure proper SDLC practice and
successful implementations.

- Conceived and developed multiple new products, including DirectorAccess, Managed Security Services and
BankMail which added revenue generation to a department that had previously been solely a cost-center.

- Built a secondary datacenter in southern New Jersey to improve access to the Philadelphia Federal Reserve
office and improve disaster recovery capabilities.

- Improved disaster recovery time to recovery (RTO) and data point recovery (RPO) through the use of
replicated systems. Utilized secondary site to replicate backup images, improving security and improving reliability
by elimination of tapes. Followed up with near real-time replication of databases.

- Responsible for multiple initiatives to reduce costs and improve reliability. Initiatives included: Standardizing
hardware and software to reduce maintenance needs on servers and desktops. Implemented server virtualization to
improve system reliability, reduce build times and cut costs, increasing server to technician ratio over 4-fold.

PREVIOUS
- Managed teams of third party consultants to ensure on-time and on-budget project completion. Reviewed project
plans
- Analyzed proprietary database formats and developed methods and tools to convert into replacement system.
- Managed database systems for data warehouse. Designed and maintained cross-country and multi-company multi-
protocol Wide Area Networks, Internet connections, Client/Server applications and security measures.

EDUCATION / PROFESSIONAL QUALIFICATIONS:
J.D., Fordham University Law School (1997)
M.A., Mathematics (Specialization — Real Analysis), The Johns Hopkins University (1993)
B.A. (With Honors), Physics & Mathematics, The Johns Hopkins University (1992)

CERTIFICATIONS: CISSP, CISM
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